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Our Bishop's Vision

The Church of Clifton
is called to be a people
who believe in Christ,
who celebrate Christ,
and who live the way of Christ.

The Church is created by God
to live, not for itself,
but for others;
to be a people who share
in the mission of Christ,
to proclaim the Kingdom
and to make disciples
so that the world will be transformed
according to God's plan.

Our Parishes and Communities
should be places
where Christ is celebrated,
shared, proclaimed  and lived,
where everyone 
is welcomed and valued,
and all have a sense of responsibility
for the life of the community and the world.

We are called to be disciples
who not only know about Jesus
but also come to know him in prayer.
Our liturgies
should be celebrated in such a way
that Christ's word is heard,
his presence known,
and which are so connected to our lives
that we joyfully
take up the command
‘Go in peace glorifying the Lord by your life'.
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FORWARD BY BISHOP DECLAN

Many people today question whether we should still have faith schools, claiming that 
they lead to fragmentation, the strengthening of prejudice and the creation of barriers.  I 
do not believe this to be the case.  I believe they offer something distinctly life-giving and 
of value to the wider community. 

Some young people live with a poor self-image.  This is often confirmed by a society that 
judges people by what they own, or do, rather than who they are.
 
The Judeo-Christian tradition respects the individual and upholds the dignity of each 
person whoever they are, no matter what colour, creed, age or culture.  The Catholic 
school should reflect this because it is called to be a community that lives the life of the 
Gospel. All our communities should be life-giving but perhaps this is especially true for 
our schools where young people are discovering the wonder of their being and a way of 
life that has quality and meaning. 

The wonder of our being is not discovered in isolation.  We believe we are created unique 
but that our unique wonderful self is only discovered in relationship to others and to the 
whole of creation.  We need one another and we need to listen to one another’s experi-
ences if we are to learn what it is to be truly human.  If we reflect upon our experiences 
and that of others we become wise.

Schools are places of wisdom and learning – places where we make connections in life 
between the different disciplines.  Kevin Treston in his book ‘Wisdom Schools’ talks about 
wisdom as an inner conscious process of making connections that are life-giving.  Wis-
dom is acquired through study, conversation, listening, prayer, reflection, relationships 
and being open to the excitement of discovery.  Our faith schools should provide oppor-
tunities for all of this. The Catholic school is about conversation – about being open to 
discover the wonder of creation, the wonder of life, the wonder of God. 

Our schools can also provide an experience of what it is to be human.  They can contrib-
ute to the wider conversation in society of how to live a life that is good, fulfilling and 
true, creating a more just society.  I would like to thank our schools and particularly the 
young people who responded to our diocesan consultation. I am grateful to all who work 
in, or contribute to, our schools.  Please use these guidelines as a way to reflect upon the 
authenticity of your school in the light of the Gospel.

+ Declan
Bishop Declan Lang                                                                   
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THE GOSPEL OF ST MARK

Mark’s is the shortest of the New Testament Gospels and is likely the first to have been 
written. Mark stresses Jesus’ message about the kingdom of God breaking into our world 
anew and into human life (Mk 1:14–15). The very first verse of the Gospel reminds us that 
Jesus is this Good News.

  ‘The beginning of the Good News about Jesus Christ, the Son of God.’  1

In Mark, the kingdom of God breaks into our world changing human values. Jesus reach-
es out to those who are lost, he offers fellowship to tax collectors and sinners, and invites 
us to rejoice in God’s presence. Mark is writing for those who feel discouraged and under 
threat and to them he offers a message of hope. 

In his forward Bishop Declan reminds us that some question whether we should still have 
faith schools, yet through them we are called to offer something life-giving to those in 
our communities. The study of Mark’s Gospel can, therefore, offer a way of interpreting 
and entering more deeply into our own story. 

We are also asked by the Bishop to reflect on how our schools enable pupils to discover 
a life that is ‘good, fulfilling and true, creating a more just society.’  Mark’s Gospel allows us 
to see the values of the kingdom made clear and it is these values we offer to pupils as 
a foundation upon which to live their lives. The Bishop again reminds us that ‘the Ju-
deo-Christian tradition respects the individual and upholds the dignity of each person whoever they 
are, no matter what colour, creed, age or culture.  The Catholic school should reflect this because it 
is called to be a community that lives the life of the Gospel’.  In Mark Jesus reaches out to those 
on the margins and offers a way forward to those who feel excluded by others.  In under-
standing our mission as Catholic schools and reflecting upon the Gospel of St Mark, we 
can be helped to discern a way forward. 

1   Mark 1:1
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A FUTURE FULL OF HOPE

The Bishop’s vision has provided us with a guide for the coming years and invites us to 
encounter Christ anew through Mission, Prayer and Communion.  He sets before us the 
roadmap for the next three years.  Our Governors and School Leaders are invited to use 
this roadmap to share this vision with their staff and school community.

Each of the three years ahead will focus on one aspect of the Bishop’s threefold vision: 

Year of Mission                          Advent 2017 - Advent 2018
Year of Prayer                            Advent 2018 -  Advent 2019
Year of Communion                 Advent 2019 -  Advent 2020    

This resource anchors us in this Year of Mission, however it needs to be read alongside “A 
Future Full of Hope” and the Mission resource.  We also need to centre each of the years 
with a reading of and reflection upon the Gospel of the particular liturgical year.  The 
Year of Mission is accompanied by St Mark’s Gospel; the Year of Prayer by St Luke’s; and 
the Year of Communion by St Matthew’s.

The roadmap also provides details of the art work and graphics used in the publications.

The Bishop’s pastoral letter in January 2017, asked us to reflect with him on the future of 
the diocese and it evoked many responses.  Ten areas emerged as dominant themes.  Not 
all of these themes seemed applicable to our schools but the following represent some of 
them, as well as equivalent areas for schools:
 
  Partnership in education                                                                                      

  Prayer                                                                                                                        

  Formation                                                                                                                

  Relationship education                                                                                        
 
  Vocation                                                                                                                    

  Preparing pupils for a multi-faith, multi-cultural world                            

  Building the Kingdom of God: working for Justice and Peace 

Over the next three years we hope to explore each of these areas.  Within the Year of Mis-
sion, the focus will centre upon formation, vocation, and building the Kingdom of God. 

Within the Year of Prayer, the focus will be on prayer and vocation.

Within the Year of Communion, our focus will be on relationship education and preparing 
pupils for a multi-faith, multi-cultural world.   

Since partnership is a key concept of all that we do in our schools this theme will be ex-
plored across all three years but from different perspectives.                   
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THE YEAR OF MISSION 
Advent 2017-2018

The Church is created by God to live, not for itself, but for others;
to be a people who share in the mission of Christ to proclaim the Kingdom 
and to make disciples, so that the world will be transformed according to God’s plan.

The question for schools to ask themselves is ‘what is the mission of the catholic school 
and how is that mission lived out?’ 

Patrick Purnell reminds us that in our schools we try to offer a vision of life that is based 
on a Gospel understanding of what it means to be human.  He goes on to say that this 
vision is breathtaking.  It is a vision of life which sees all the peoples of the world living 
together in peace, truth, justice, and charity; sharing the earth’s resources equitably and 
protecting creation. 1  Given this vision a question now emerges: how do we translate this 
Gospel vision into the everyday life of the school?

In the document ‘The Catholic School on the Threshold of the Third Millennium’, the Congre-
gation for Catholic Education outlines some of the distinctive marks of a catholic school 
and some of the ways in which vision finds concrete expression. 

•	 ‘The person of each individual human being, in his or her material and spiritual needs, is at 
the heart of Christ’s teaching: this is why the promotion of the human person is the goal of the 
Catholic school’. 2   How does the curriculum promote the holistic development of the 
human person? How confident are we that all staff have the knowledge to enable 
them to do this?  This links to questions about formation.

•	 ‘Catholic schools are at once places of evangelisation, of complete formation, of enculturation, of 
apprenticeship in a lively dialogue between young people of different religions and social back-
grounds’. 3   How are we preparing our young people to enter into this lively dialogue?  
This links to questions about preparing pupils to live in a multi faith, multi-cultural world. 

•	 The school needs to promote real learning., to help students reflect on the knowledge 
they acquire.  Morality is not divorced from knowledge and our schools should be 
characterised by the pursuit of truth.  This area would again link to formation and to helping 
young people explore the Church’s teaching on relationships.

•	 The Catholic school needs to be at the service of the poor and the weakest in our 
society.  How do we help young people explore ways of serving others, of reflecting 
on issues connected with the environment, distribution of wealth and other major 
concerns within our world?  This issue links to building God’s Kingdom.

•	 The Catholic school has to be at the service of society.  How do we help prepare 
young people to use their gifts and talents to help others?  This links to the area of Vocation.

1  Our Faith Story. Patrick Purnell SJ Chapter 11 para 9
2 ‘The Catholic School on the threshold of the third millennium’ Congregation for Education para 9
3  Ibid para 11
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•	 Underlying these issues is the understanding that the school also needs to be a com-
munity that prays and celebrates together.  How do we help young people understand 
a sacramental vision of life that places God at the heart of who we are?  This links to the 
area of Prayer.

Governors and Leaders should, over the next year, explore how the school fulfils its mis-
sion. 
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PARTNERSHIP IN EDUCATION

“We need one another and we need to listen to one another’s experiences”     Bishop Declan

“If a kingdom is divided against itself, that kingdom cannot last”      Mark 3:24

“To be true to our nature as Catholic school communities made in the image of God we must ensure 
that we have strong and mutually supportive relationships with the Diocese and with our local part-
nership of Catholic schools.”       Diocese of Northampton, ‘Developing Catholic Education’, 2017

Partnership has always been an essential component of the identity of Catholic schools.  
In the past, although schools recognised the need for partnership, this was mainly ex-
pressed through our desire to be in relationship with both parish and parents.  The need 
to be in relationship with each other stems from our belief in the Trinity.  This belief 
tells us that we are called to community, especially to be a community that supports and 
nurtures its weakest members.  Today that notion of partnership needs to be extended to 
schools in our partnership areas.  Isolation and fragmentation compromise the Church’s 
mission in education.  A focus on partnership develops and enhances the clear working 
relationships already established in area groups between local catholic schools to assist 
with school improvement, leadership recruitment and formation, financial stability and 
governance.  Effective partnerships reinforce our solidarity and do not compromise an 
individual school’s identity.

•	 How and in what ways does Partnership support the Mission and future of your 
school?

•	 Do we try to ensure that all relationships within the school community and the part-
nership area are modelled on Gospel Values?   Do these values help guide our actions?

•	 How does the Partnership work you undertake with other schools, parents, parish, 
the local and international community support those who are weakest and help the 
school live out its mission?

Resources

•	 The Clifton Diocese has a ‘Refugee Network’.  Details of their work can be found on 
the diocesan website - cliftondiocese.com.

•	 ‘Values and Virtues - a guide to living out Gospel values in our diocesan schools’ by the De-
partment for Schools and Colleges. 

•	 For help with organising partnership areas contact Lisa Paniccia-Brown at the De-
partment for Schools and Colleges.

•	 A guide for parish/school relationships is available from the Department of Schools 
and Colleges.
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Other resources

•	 The Common Good in Education. Produced by the Catholic Education Service in 1997.

•	 The Bishops’ Conference of England and Wales provides a variety of resources in-
cluding: ‘Diversity and Equality Guidelines’ and ‘Mission of the Church to Migrants in En-
gland and Wales’. These are available to download from catholicchurch.org.uk.

•	 ‘Everybody’s Welcome’ is a Bishops’ Conference initiative supporting parish communi-
ties to become more family-sensitive and welcoming of all. 
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FORMATION

‘Wisdom is acquired through study, conversation, listening, prayer, reflection, relationships and 
being open to the excitement of discovery.  Our faith schools should provide opportunities for all of 
this.’      Bishop Declan

‘And his teaching made a deep impression on them because unlike the scribes, he taught them with 
authority.’    Mark 1:22

‘Transforming Christian education invites students to imagine other ways of living and being. Such 
education is transforming if it leads people to a new relationship with the world, with one another and 
with God.’     ‘Paths and Stories’ Kevin Treston Veritas, 1991

Formation is a lifelong activity and applies to every member of the school community.  
Since adults model a way of being human to young people, formation of staff and gover-
nors is especially important. In particular it is essential that staff teaching religious edu-
cation have the necessary knowledge, skills and understanding to do this effectively.  The 
educational mission of the school entails the ongoing development of the entire potential 
of every person.  It seeks to promote the well-being and freedom of every person made 
in the image and likeness of God.  Pupils have the right to receive an education which 
enables them to explore the deepest questions of life. The Catholic school also seeks to 
enable pupils to take on leadership roles within the church and society.

For Governors 

•	 Foundation governors should continue to develop an understanding of their role as 
representatives of the Bishop and see formation and training as an essential part of 
their role. 

•	 Ensure that your school or college’s Development Plan sets priorities and targets 
that make a reality of the Church’s understanding of the unique role of the Catholic 
school and college.  This understanding should be referred to in other documenta-
tion, for example, the Behavioural Policy.

For Staff

•	 Continue to ensure that at least one inset day every year is explicitly devoted to an 
understanding of the catholic faith and that the impact of this day is clear.  Gover-
nors and non-teaching staff should be invited to the day.  As a part of their formation 
encourage staff to participate in the Catholic Certificate in Religious Studies (CCRS) 
course.

•	 Continue to reflect on the curriculum as a whole, ensuring that it reflects an un-
derstanding of life that stems from a christian view and that every subject provides 
opportunities for spiritual and moral development.
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•	 Ensure that all RE Coordinators and Heads of RE are appropriately qualified.  Prima-
ry RE Coordinators should have completed the diocesan modular course.  Further 
develop the teaching of the Catholic faith in Religious Education so that it is authen-
tic, imaginative, creative comprehensive, structured and appropriate to the needs of 
pupils.

For Pupils

•	 Promote pupil leadership and formation.  Ensure, for example, that all pupil members 
of chaplaincy teams receive appropriate training on an annual basis. 

Resources 

•	 The Department for Schools and Colleges offers a continuing programme of inset 
days and times of reflection for governors and staff.  These can be found in the Con-
tinuing Professional Development booklet published annually.

•	 The Diocese is a centre for the national CCRS programme.

•	 Chaplaincy training for pupils is provided by the Diocese.

•	 The ‘Leaders in Faith’ scheme is available for pupils. 

•	 Diocesan Youth Ministry facilitates the CAFOD Young Leaders’ training for second-
ary pupils and organises other training events and opportunities for young people.

•	 The Diocesan Department of Adult Education and Evangelisation runs a variety of 
courses throughout thre year which are always open to school staff.

•	 The Catechism of the Catholic Church.  Geoffrey Chapman Publications 1994. 

•	 YOUCAT - developed with the help of young Catholics and written for high-school 
age people and young adults, YOUCAT is an accessible, contemporary expression of 
the Catholic Faith.

•	 General Directory for Catechesis.  CTS Publications 1997.  
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VOCATION

‘All our communities should be life-giving but perhaps this is especially true for our schools where 
young people are discovering the wonder of their being and a way of life that has quality and mean-
ing.’     Bishop Declan 

‘And Jesus said to them ‘follow me’’.    Mark 1:17

‘In a church which is totally vocational all are vocation promoters.  Blessed are you, then, if you can 
express with your lives that to serve God is beautiful and fulfilling, and reveal that in Him, the living 
one, is hidden the identity of every living person.’    ‘In Verbo Tuo’: new vocations for a new Europe .

 

Every person has a specific vocation.  Teaching itself is a vocation and teachers therefore 
need to be supported and helped to discover the richness and meaning inherent in God’s 
call of them.  In the mind of God each person is created for good purpose.  The school 
can continue to create a culture of vocation enabling young people to ask questions about 
the meaning of their lives and providing opportunities where they can discover, reflect 
and respond to God’s call. 

For some young people God’s call will lead to a vocation to the priesthood or religious 
life, and the school can try to help them discover this call.

•	 Develop a culture of vocation and try to put into practice some or all of the sugges-
tions in the document, ‘Building a Culture of Vocation’.

•	 Encourage an awareness amongst pupils, staff and parents, of the ideas expressed in 
the document ‘In Verbo Tuo’: new vocations for a new Europe, and use it as a tool to aid 
understanding and reflection upon Vocation.

•	 Link with others in the parish to celebrate Vocations Sunday and work together to 
promote vocation awareness.

Resources

•	 At present (2017) the Vocations Director for the Clifton Diocese is Fr Matt Ans-
combe.  He is Parish Priest of  St Bernadette’s, Whitchurch, and can be contacted on 
01275 833699 or email vocations@cliftondiocese.com. He has a wealth of material for 
discussion, materials for pastoral councils, multi-media presentations, videos, Pow-
erPoints, posters, leaflets and testimonials available for use in our schools. He would 
also be happy to accept invitations to visit schools in promoting a culture of vocation.

•	 ‘Building a Culture of Vocation’ is a resource to help schools promote vocations.  This is 
available from the Department for Schools and Colleges.



14

•	 The National Office for Vocation (NOV) offers advice and resources including 
resources for Vocation Sunday.   You can find their resources through their website 
ukvocation.org. The www.ukpriest.org is also a good site.

•	 ‘In Verbo Tuo’: new vocations for a new Europe.  This document is available for download 
from vatican.va. 

•	 Compass Points is sponsored by a group of Catholic Religious Orders and Congre-
gations in England and Wales and maybe useful in providing resources to explore 
vocation and the religious life.   compass-points.org.uk .
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BUILDING THE KINGDOM OF GOD: WORKING FOR JUSTICE AND PEACE

‘The school can also contribute to the wider conversation in society of how to live a life that is good, 
fulfilling and true, creating a more just society.’    Bishop Declan

‘For the Son of man did not come to be served but to serve.’   Mark 10:45

‘This is what the Lord asks of you, only this: that you act justly, that you love tenderly, and walk hum-
bly with your God.’    Micah 6:8

Every school needs to be aware of its responsibilities to the wider world, ‘If children learn that 
they have the ability to enrich the lives of others, give support, show they care, change things for the bet-
ter and improve their environment, they are much more likely to engage with society beyond the school 
gate as responsible citizens.’   1

Catholic schools also need to model a community which accepts that every individual has a 
basic dignity that comes from God, to believe that we are challenged to see the presence of 
Christ in our neighbour, that we are called to have an option for the poor, and to accept our 
full share of responsibility for others. 

‘Catholic schools are not in existence simply to serve Catholic needs and to throw around themselves 
a protective shield, but to encourage and enable students to become active citizens contributing to the 
common good of society.’ 2

•	 Ensure the school’s own policies and practices model a just environment. 

•	 Ensure that pupils and staff are encouraged to develop an understanding of Catholic 
Social Teaching and appreciate the demands this makes on behaviour and actions. This 
should include an awareness of the needs of the most vulnerable members of the school, 
partnership, parish community and society.  

•	 Consider how Catholic Social Teaching can inform school policy, practice and curric-
ulum design.  Consider how joint action with the parish and partnership group might 
further develop and support Catholic Social Teaching in action.

Diocesan Resources 

•	 Clifton CAFOD works with the Catholic community to raise funds for and an awareness 
of global poverty and injustice.  cafod.org.uk.

•	 The Diocesan Justice and Peace Commission works to support and encourage individu-
als and groups working for justice and peace around the diocese. 

1  Learning to make a positive contribution QCA on Every Child Matters  
2  Bishop Declan Lang, Address to Head Teachers, Diocesan Conference
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•	 Mission Together is the Pope’s official children’s charity for overseas mission. Mission 
Together supports the physical, spiritual, and emotional wellbeing of children around 
the world.  missiontogether.org.uk. 

•	 Caritas Social Action is dedicated to the eradication of poverty and social inequality. 
Caritas provides assistance to the most vulnerable on behalf of Catholics around the 
world. 

•	 St Vincent de Paul Society is the international christian voluntary organisation dedi-
cated to tackling poverty and disadvantage by providing direct practical assistance to 
anyone in need.  svp.org.uk.

 
•	 The National Justice and Peace Network links people who have a concern for 

justice and peace and offers support and advice for groups and individuals.                                             
justice-and-peace.org.uk.

•	 Pax Christi is a Gospel-based international movement for peace which produces 
material for schools and parishes each year to encourage support for Peace Sunday.                   
paxchristi.org.uk.

•	 Pope Benedict XVI, Encyclical Letter, Caritas in Veritate (Charity in Truth)

•	 ‘The Call of Creation: God’s invitation and the human response’ is a document reflect-
ing on the concerns of the natural environment and Catholic Social Teaching. This is a 
Bishops’ Conference document and is available from catholicchurch.org.uk.

 
•	 Operation Noah is an organisation that aims to encourage Britain and Ireland’s churches 

to lead simpler and more sustainable lifestyles.  operationnoah.org.uk.

•	 ‘Safeguarding the Environment’ has been produced by the Pontifical Council for Justice 
and Peace in it’s Compendium of the Social Doctrine of the Church.  Chapter 10 of this 
publication might be a useful resource in this area.  vatican.va.
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CHILDREN’S VOICES 

Children in our schools were asked a series of questions. Some of the responses given by 
pupils to two of those questions are given here.

How Should Catholics live today? 

We must understand the Parables of Jesus, and then apply their message to our lives to-
day, then live them!

Catholics should be helping everyone in the world, not just certain people.

We should be doing charity work to help people who have no food or money.

They should be a good role model to others. They should take care of animals and help 
the environment.  They should do this by recycling, re-using, not wasting water or elec-
tricity.

Be a peacemaker just like Jesus - encourage your school friends not to argue.

Look after the poor and or homeless - Jesus did this in many of the Bible stories - contrib-
ute to the school soup run and monthly parish food bank. Be active - not just talk!  

Show that everybody matters. Try to stop people hating each other.

Allow children to add prayers to the prayer table after mass on Sunday so that they too 
have a voice.

Be a good friend to everyone even if they are different. Don't leave anyone out.

What makes it difficult to be a Catholic today?

Some people may disagree with you; some people may do mean things to you because of 
your faith.

Lots of people make jokes of Catholics and Christians, even the media.

People don’t always listen sometimes they judge you.

Not everybody does what we are told we should do.
 
 



18

Both these diocesan resources to help navigate our way through A Future Full of Hope and 
this Year of Mission are available in printed version from the Department of Adult Edu-
cation and Evangelisation (adult.education@cliftondiocese.com) or as downloads from 
cliftondiocese.com.
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DIOCESAN PRAYER

God our Father,
open the horizons of our minds and hearts
so that we can see what hope your call holds for us.

Pour out the overflowing gifts of your Spirit 
so that we, your Church,
may become a people of hope for our world.

We ask you this, through Jesus Christ our Lord, 
who lives and reigns with you
in the unity of the Holy Spirit, 
one God for ever and ever.

Our Lady, Woman of Hope, 
pray for us.

St Peter, Rock of Hope, 
pray for us.

St Paul, Apostle of Hope, 
pray for us.

cliftondiocese.com


