
 

Diocese of Clifton Multi Academy Trust Conversion Programme – Process Flow 

Share Diocesan strategy, information and 

guidance with Headteachers and Governors 

  

Stage One – Communication of 

updated strategy 

Partnership Hubs to have ongoing dialogue 

regarding academy ready status by 2021  

Partnerships to continue to work together 

collaboratively and individual schools 

complete Due Diligence template for 

submission to the Diocesan Department of 

Schools & Colleges  

  

Stage Two – Pre-application  

Due Diligence documentation submitted to 

the Secretary of the Academy Project Board 

Schools complete the Diocesan Academy Due 

Diligence documentation 

Is due diligence 
complete and School 

Academy ready?  

Diocesan Academy Project Board considers 

Due Diligence documentation 

No 

RSC Headteacher Board reviews applications 

& issues Academy Order 

 Stage Four - Establish MAT & 

legal documentation   

  

Plan and hold stakeholder consultation with 

staff and parents  

Schools complete and submit Department of 

Education conversion application  

Stage Three – Conversion Process  

  

Governors approve consultation report and 

TUPE plan 

Complete land questionnaire, draft and 

approve legal documents 

Recruit and appoint Foundation Directors to 

Shadow Board 

Sign and submit Master Funding Agreement 

and Supplemental Funding Agreements 

Diocese issues conditional consent letters to 

Schools in Partnership Hub 

Yes 

Set up finance system and prepare budgets 

Hold TUPE consultation with unions and staff 

Agree, sign and exchange Commercial 

Transfer Agreement 

  

Stage Five – Conversion Process  

Schools convert to Multi Academy Trust 

Hold Members meeting to appoint Directors 

Hold first meeting of Trust Board to approve 

budget and policies 

Academy conversion completed 

Diocese task 

 
 
School task 

 

 
Legal / Solicitors task 

 

 
RSC / DfE task 


