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Dear Applicant,  
 
Welcome to the Dunstan Catholic Educational Trust. 
 
In 2016 and again in 2019, Bishop Declan shared his vision for all his schools to work together and 
undertake a due diligence exercise in readiness for the establishment of Catholic Multi Academy Trusts 
(MATs) across the diocese. His reason for doing this was to respond to the changes in the educational 
landscape and “ensure Catholic education is sustainable and remains true to its key principles for the 
generations of pupils now and yet to come”. His directive was: “All schools are to be in a Multi-Academy 
Trust (MAT) or academy ready by 2021 with academy ready meaning the point at which schools have 
completed sufficient preparation to enable/facilitate formal commitment to the academy process when 
appropriate.” As a next step, all the Bishop’s schools joined one of seven partnerships. More information 
about his strategy can be found in: Diocesan Strategic Launch 2019 (cliftondiocese.com) 
 
Governors and leaders of six out of seven primary schools in the Dunstan Partnership based in Somerset 
and North Somerset are working together to open one of the first MATs being established within the 
Catholic Diocese of Clifton. The target opening date is 1 March 2022 so all MAT proposals at this stage 
need to be treated as ‘provisional’ and subject to Trust Board approval in due course. Becoming the Trust’s 
Chief Financial Officer (CFO) post-holder offers an exciting opportunity to be part of a trail blazing enterprise 
which has been mentioned in a national pilot project announcement made by the Department for 
Education: https://www.gov.uk/government/publications/diocesan-multi-academy-trust-pilots/list-of-
dioceses-participating-in-the-mat-formation-pilot  
 
Our CFO will need to be an experienced and technically qualified business leader with a proven track 
record of effective financial and asset management within a complex organisation operating on multi-
sites. S/he will need to be committed to working closely with the Trust Board and Chief Executive Officer 
/ Catholic Senior Executive Leader and all other key stakeholders and delivery partners to create 
collaborative opportunities in the best interests of all children within and beyond the MAT. Within Clifton 
Diocese this includes facilitating delivery of the Bishop’s longer term growth plan by building strong 
professional and collaborative relationships and interdependency with other Diocesan schools, 
partnerships and Catholic MATs, mergers could be a potential feature over time. More widely, this 
includes other local schools and professional networks, all local authorities, local communities and 
businesses and the Department for Education (via the Regional Schools Commissioner for the South 
West and the Education and Skills Funding Agency).  
 
Proposed MAT Mission, Vision and Values: 
 
We are a community of Catholic schools together aspiring to give children an all-round education rooted 
in Christian values in a nurturing environment where they flourish, become lifelong learners and fulfil their 
potential. 
 
Our faith  
• We will nurture relationships with God through our Catholic teaching and support the spiritual 

journey through life.  
• We celebrate individualities and are respectful of all faiths, beliefs and cultures.  
• We nurture an understanding of Christian values and how these help shape our lives and the lives 

of others.   
• We are committed to developing and preparing each other, through prayer and reflection to 

become witnesses to our moral and spiritual values in the wider world.  

https://schools.cliftondiocese.com/wp-content/uploads/2021/01/Strategy-Launch-12-June-2019.pdf
https://schools.cliftondiocese.com/wp-content/uploads/2021/01/Strategy-Launch-12-June-2019.pdf
https://www.gov.uk/government/publications/diocesan-multi-academy-trust-pilots/list-of-dioceses-participating-in-the-mat-formation-pilot
https://www.gov.uk/government/publications/diocesan-multi-academy-trust-pilots/list-of-dioceses-participating-in-the-mat-formation-pilot
https://www.gov.uk/government/publications/diocesan-multi-academy-trust-pilots/list-of-dioceses-participating-in-the-mat-formation-pilot
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Our Children   
• To develop lifelong learners who are independent thinkers.  
• To understand the importance of forgiveness and reconciliation.        
• To argue rationally, pose questions and make informed decisions.  
• To understand the world in which they live and the interdependence of individuals, groups, 

nations and the environment. 
 
Our School Communities - families, parish, wider school community  
• To develop appropriate relationships with other children and adults, both in the school and the 

wider world.  

• To encourage our families, parish and wider school communities to support the provision of an 
excellent, broad curriculum so that all children can fulfil their potential. 

• To ensure everyone cares for and respects others, develop an understanding of the world and 
contributes to society as responsible citizens.  

• To educate the whole child, helping them to become confident, caring and responsible, 
understanding their part in the wider world.  

Our Staff  
• We will recognise the valuable and unique gifts and talents that all staff bring.  
• We are committed to developing all of our staff so they feel confident to achieve and fulfil their 

vocation. 
• We will provide a nurturing environment where the mental well-being of staff is supported   
• We are committed to supporting staff on their own spiritual journey.  
 
 
Our Core Values are:  

1. Respect 
2. Forgiveness/Truth 
3. Kindness/Happiness 
4. Friendship 
5. Faith/Peace 
6. Stewardship 
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Proposed Governance Structure 
 
The Diocese are seeking to appoint eight board directors in total (5x foundation and 3 co-opted): 
 
 
 
 
 
 
 
 
 
 
 

 
 
Two trust committees are proposed plus a local governing committee (LGC) which may oversee one or 
more schools. More information about each of the six schools is shown on the next few pages.  
 
The Somerset area of South West England is a fantastic place to live and work. It is home to many natural 
and cultural sites of interest including beautiful beaches, harbours and coastal walking paths, Cheddar 
Gorge, Glastonbury Festival, the City of Wells, Bridgwater and Taunton Canal, willows and wetlands.  
Find out more via: Somerset | Accommodation | Attractions | Things to do - Visit Somerset 
 
If you would relish the opportunity to be influential in setting up and leading the Dunstan Catholic 
Educational Trust please feel free to contact us to arrange a visit or telephone conversation before you 
decide to apply. Clifton Diocese has contracted support from Emery Support Services and the relevant 
contact details are shown on page seven.  
 
The Trust is committed to equality, diversity and inclusion and safeguarding to promote the welfare of 
children and young people. All successful applicants will be appointed subject to the MAT opening and 
satisfactory completion of all recruitment processes. This includes obtaining an enhanced Disclosure and 
Barring Service (DBS) Certificate and Section 128 clearance. 
 
We look forward to hearing from you. 
 
Kind regards, 
 
C Christie 
 
Catherine Christie 
Chair of the Dunstan Partnership Leadership Structure and Financial Modelling Working Group 
 

Members

Trust Board of Directors

Corpus Christi Local 
Governing Committee

St Gildas Local 
Governing Committee

Our Lady & Mount 
Carmel Local Governing 

Committee

St Joseph's Burnham 
Local Governing 

Committee

St Joseph's Bridgwater 
Local Governing 

Committee

St Joseph's & St Teresa's 
Local Governing 

Committee

Trust Finance, Audit & 
Resources Committee

Trust Standards & 
Performance Committee

https://www.visitsomerset.co.uk/
https://www.visitsomerset.co.uk/
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Our Schools 
 
The six schools are: Corpus Christi Catholic Primary School in Weston-Super-Mare (North 
Somerset LA), St Gildas Catholic Primary School in Yeovil, Our Lady of Mount Carmel Catholic 
Primary School in Wincanton, St Joseph’s Catholic Primary and Nursery School in Burnham on Sea, 
St Joseph’s Catholic Primary School in Bridgwater and St Joseph’s and St Teresa’s Catholic 
Primary School in Wells (Somerset LA).  
 

 
 
 
 

Corpus Christi is a one form entry school located in the large seaside 
town of Weston-Super-Mare. The school is situated in a residential area. 
The number on roll is below Published Admission Number but the recent 
Reception intake is full; there are a high number of Catholic pupils on roll. 
Corpus Christi forms part of the Holy Trinity Catholic Federation with St 
Joseph’s in Burnham. 
 
The school accommodation is spread over four blocks and is quite spacious. The building is in a good 
state of repair with a planned programme of works. There is no capacity for new building on the part of 
town the school is located but Weston is undergoing significant expansion to the east of the town which 
has had an impact on pupil numbers with the pupils moving to the new schools nearer to home. We have 
a large playground and use of the communal field across the road. 
 
The school was judged Requires Improvement in the last Ofsted and Section 48 Inspections and is due 
for re-inspection. There has been significant work carried out on improving teaching and learning and 
middle leadership, and the school has made good progress over the last 2 years. Results over time have 
improved but remain slightly below national. The main focus of the Federation Improvement Plan is to 
improve the effectiveness of feedback to accelerate the progress the pupils make. 
 

 
 
St Gildas is a one form entry primary school 
based in Yeovil, which is a large town. The school 
is situated in an urban area with limited access and 

very little outside space.  There is no onsite parking for staff or 
parents. The school is split into two buildings; one is spread over 4 
floors with lift access and the other is a split-level building.   
 
The pupil profile is below national average for Free School Meals, Educational Health Care Plans and 
Special Educational Needs and Disability pupils and well above national for English as an Additional 
Language. The school experiences high pupil mobility due to hospital staff  migration and extensive new 
buildings on the outskirts of the town. The travel time from the outside of Yeovil to the school can take up 
to 40 minutes.  
 
The school was judged good in both the Section 48 and Ofsted Inspections in June 2017. The quality of 
teaching and learning across the School is variable but robust plans are in place to address this. Results 
over time have been below national pupil attainment and progress and this is a focus for whole school 
improvement.   
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Our Lady of Mount Carmel has six classes (Early Years Foundation 
Stage (EYFS), year 1, year 2, year 3/4, year 4/5 and year 6) and is 
situated in the centre of Wincanton.   The good school site has a main 
building comprising of the offices, staffroom and three classes plus 
other small areas.  There is the middle block with two further classes 
and the hall block with the EYFS area, the hall, kitchen, Special 
Educational Needs and Disabilities Co-ordinator room and Emotional 
Support room.  There is a good-sized playground area and a large AstroTurf area.  There is also a pond 
and reflection area.   
 
There are 152 children on roll with 35% Catholic pupils and 25% English as an Additional Language 
pupils.  Of the 42% Pupil Premium pupils 17% are Services.  Special Educational Needs and Disabilities 
pupils represent 9%.  
 
Our Lady’s Ofsted inspection outcome in May 2017 was good and the Section 48 inspection was also 
good.  Staffing has been stable until this academic year.   In 2019, phonics results were above the 
national average, as were results in Key Stage 1 (KS1) in reading and writing with a slight dip in maths 
(0.6%).  In KS2 the results were above national in all areas. The main foci for school improvement are to 
close the gap (from Lockdown) and to ensure children receive a broad and balanced curriculum.  
 

 
 
St Joseph’s, Bridgwater is a one form entry primary on the outskirts 
of Bridgwater.  The buildings are generally in a good state of repair as 
a result of well-planned maintenance. There is a detailed future plan of 
works. The site consists of one main building on one level with 
classrooms off a long corridor, a playground and a large field; there is 
also an outdoor heated swimming pool.  
 
Currently the school is 96% full. The children come from a wide area around Bridgwater and beyond; 
currently there are a low number of Catholic pupils. The profile of pupils is below the national average for 
Special Education Needs and Disabilities, in line with it for English as an Additional Language and Free 
School Meals and above the national average for pupils with Education Health and Care Plans (EHCPs).  
 
The school has recently moved from requires improvement to good under the new Ofsted framework 
(October 2019) and also is rated good for Section 48. The school has consistently good or better teaching 
from a stable staff. Results across KS1 and KS2 have improved for the last three years.  Phonics has 
also improved over the last three years so it is now in line with the national average. The current main 
focus for school improvement is to maintain a broad and balanced curriculum. 
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St Joseph’s Burnham on Sea is a slightly larger one form entry school 
with an attached nursery in a small seaside town. St Joseph’s forms part 
of the Holy Trinity Catholic Federation with Corpus Christi. The school 
is spread over two buildings which are generally in a good state of repair. 
The school is functioning at full capacity and the accommodation is 
crowded. There is a large playground and field. 
 
The school has a Published Admission Number (PAN) of 34 for each class and is near capacity; the 
nursery currently has 41 three- and four-year-olds. The school draws from the local area of Burnham. 
The profile of pupils is below the national average for Special Education Needs and Disabilities, and 
Educational Health Care Plans and is in line with the nation average for Free School Meals. There is a 
low number of Catholic pupils on roll. 
 
The school was judged as outstanding in its last Ofsted inspection and as a result has not been inspected 
for many years; the school was judged as good in the last Section 48 inspection. Teaching remains good 
and there is a mixture of experienced and newer staff. The results in all Key Stages are good with 
attainment being consistently above national. The main focus of the Federation Improvement Plan is to 
improve the effectiveness of feedback to accelerate pupil progress. 
 

 
  
 
 
 

St Joseph’s and St Teresa’s is a five-class primary school situated in 
the town of Wells; they feed from their local and surrounding areas. The 
school is currently over Published Admission Number (PAN) and has 
51% of Catholic pupils on roll. The school accommodation is in one block, 
and it is in a good state of repair with a planned programme of works. 
The outside space is a reasonable size. The school is placed in a built-
up area and access is restricted with little parking for parents. 
 
The school is organised into mixed-age year groups with some large classes in Key Stage 2. The profile 
of pupils is below national average for Free School Meals, Special Education Needs and Disabilities, 
English as an Additional Language and Education Health and Care Plans. 
 
The school was judged as good in the last inspection (2016) and outstanding in the Section 48 inspection 
in 2017. Teaching remains good and there is a mixture of experienced and newer staff. The leadership 
costs are high.  The results over time are in line or above national in all Key Stages with Phonics results 
being consistently high. The main areas of focus in the School Improvement Plan are the curriculum, 
writing, well-being and developing middle leadership. 
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Role and How to Apply 
 
Role title:   Chief Financial Officer  
Contract:   Permanent, part-time 0.5 
Salary:    Competitive package 
Closing date:   Friday 9 July 2021 at 9am 
Interview date:   Thursday 15 July TBC 

  Target MAT opening date: 1 March 2022 
 Application form:  Application Form for CFO 

   
 

The Dunstan Catholic Educational Trust seeks to appoint a Chief Financial Officer (CFO) who will need 
to be an experienced and technically qualified business leader with a proven track record of effective 
financial and operational management of a complex regulated organisation operating on multiple sites. 
The post-holder will be expected to hold an accountancy and/or business qualification(s) and current 
membership of a relevant professional body i.e. ICAEW, ACCA, CIMA or CIPFA (including those 
qualifications developed in partnership with ISBL). 
 
S/he will need to be committed to working closely with the Trust Board and Chief Executive Officer and 
all other key stakeholders and delivery partners to create collaborative opportunities in the best interests 
of all children within and beyond the MAT. Within Clifton Diocese this includes facilitating delivery of the 
Bishop’s longer term growth plan by building strong professional and collaborative relationships and 
interdependency with other Diocesan schools, partnerships and Catholic MATs, mergers could be a 
potential feature over time. More widely, this includes other local schools and professional networks, all 
local authorities, local communities and businesses and the Department for Education (via the Regional 
Schools Commissioner for the South West and the Education and Skills Funding Agency).  
 
The CFO will need to ensure compliance with its statutory and contractual duties as a single legal entity 
and charitable company funded and regulated by the Department for Education. In particular, complying 
with its financial reporting requirements and obligations as an employer, admissions and contracting 
authority. This includes fulfilling the functions of the Trust’s Company Secretary including statutory record 
keeping and filing at Companies House and keeping Getting Information About Schools up-to-date. 
     
This appointment process is supported by Clifton Diocese and Emery Support Services. If you are 
interested in applying for the position of CFO and would like to have an informal conversation before 
completing an application, please contact either Claire Emery, external project manager via: 
claire@emerysupportservices.co.uk or Colleen Collett, Director of Schools and Colleges (Clifton 
Diocese) via colleen.collett@cliftondiocese.com  to arrange a mutually convenient time to talk. 
 
To apply, all applicants are asked to fully complete the CFO application and a covering letter showing 
how you meet the person specification requirements. Please submit them both to 
colleen.collett@cliftondiocese.com at the Clifton Diocese by the closing date/time stated above. 
 
The Trust is committed to equality, diversity and inclusion and safeguarding to promote the welfare of 
children and young people. The successful applicant will be appointed subject to the MAT opening and 
satisfactory completion of all recruitment processes. This includes obtaining an enhanced Disclosure and 
Barring Service (DBS) Certificate and Section 128 clearance. 
 
The Diocesan privacy notice can be found via its website: Privacy Notice | Clifton Diocese 

https://schools.cliftondiocese.com/wp-content/uploads/2021/06/Application-for-CFO.docx
https://schools.cliftondiocese.com/wp-content/uploads/2021/06/Application-for-CFO.docx
mailto:claire@emerysupportservices.co.uk
mailto:claire@emerysupportservices.co.uk
mailto:colleen.collett@cliftondiocese.com
mailto:colleen.collett@cliftondiocese.com
https://cliftondiocese.com/privacy-notice/
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Chief Financial Officer Job Description  
 

Post:    Chief Financial Officer  
Accountable to:  Chief Executive Officer  
Reports to:  Chief Executive Officer, the Trust Board and relevant trust committee(s) 
 
Responsible for: The business and operational leadership and management of the Dunstan Catholic 
Educational Trust in line with its Catholic ethos, implementing the Trust Board’s vision, strategy and 
policies, ensuring compliance with all statutory and contractual requirements, and line managing the 
Trust’s Service Team Leads (e.g. finance, payroll, estates, HR). 
 
Job Summary:  
 
The CFO leads and directs the financial strategy and operations of the Dunstan Catholic Educational 
Trust. They are an integral member of the Executive Leadership Team accountable to the CEO (who is 
also the Trust’s Catholic Senior Executive Leader and Accounting Officer). S/he is a suitably experienced 
and technically qualified professional with current membership of a relevant professional body and a 
proven track record of effective and ethical financial and operational management of a complex, 
regulated organisation operating on multiple sites.   
 
The CFO has delegated leadership responsibility for all the Trust’s business and operational functions 
(including finance and accounting, human resources, ICT/data protection/cyber-security, procurement 
and contract management, estate and asset management) and ensuring public funds are well spent in 
delivering the Trust’s vision and strategy to improve outcomes for all children across multiple schools 
and sites. S/he will line manage the Trust’s Service Team Leads. 
 
The CFO is the Trust’s principal financial adviser and required to provide the Trust Board Chair and 
other Directors with monthly management accounts and meeting the Trust’s financial reporting 
requirements in a timely way to enable submission by the deadlines stated by the Education and Skills 
Funding Agency. The CFO is responsible for ensuring compliance with the Trust’s Funding 
Agreements, Academies Financial Handbook and other regulatory guidance. This includes establishing 
and implementing policies, procedures and practice across the Trust which result in highly effective and 
efficient financial management and robust internal controls. 

  
The CFO has a major role in supporting delivery of the Trust’s growth plan through the completion of due 
diligence for prospective new or joining schools and reporting to enable informed decision making by the 
Trust Board. 
 
The CFO will model the provision of appropriately robust challenge, as well as support, to increase 
business and operational leadership capacity and capability to impact positively upon educational and 
financial performance. They will work effectively with the CEO and Trust Board to contribute to strategic 
planning and risk management processes, engage with key stakeholders and delivery partners and 
ensure compliance with the Trust’s statutory and contractual requirements as a charitable company 
funded and regulated by the Department for Education (DfE). 
 
Main Duties and Responsibilities: 
 
1 Provide dynamic and ethical business and operational leadership and management to inspire and 

support all people to excel in their endeavours to deliver the Trust’s vision, strategic aims, and 
improvement priorities for the benefit of all pupils within and beyond the Trust. 
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2 Uphold a commitment to the Trust’s Catholic ethos and values to drive excellence in all areas of 
the Trust’s work, particularly in its day-to-day business and operations to ensure that the Catholic 
character is reflected in every aspect 

3 Support the CEO in their capacity as the Trust’s Accounting Officer by demanding the highest 
standards of probity, propriety, and value for money in managing public funds, whilst securing 
financial strength and sustainability. 

4 Act as the Trust’s principal financial adviser to provide assurance and reporting to the Trust Board 
of Directors for scrutiny and decision making. 

5 Ensure compliance with the Trust’s statutory and contractual requirements. 
6 Act as the Trust’s Company Secretary and Data Protection Officer. 
 
Strategy 
7 Demonstrate strategic awareness of the educational sector (including changes to relevant 

legislation, research, policy and guidance); diocesan directives and the local operating context to 
lead the development of financial strategy, policy and practice. 

8 Work with the CEO and Trust Board to influence and ensure delivery of the Trust’s vision and 
ethos through efficiently resourced strategic plans which incorporate clear, demanding and 
measurable targets and are underpinned by sound financial planning and KPIs.  

9 Develop/import the business and operational leadership capability and capacity required to drive 
improvement and efficiency across the Trust and its schools. 

10 Lead the completion of due diligence for prospective new or joining schools to enable informed 
decision making by the Trust Board. 

11 Act as an advocate and ambassador for the Trust in developing strategic partnerships, networks 
and links with stakeholders to secure better outcomes for children and build a strong, positive 
reputation for the Trust as the education provider and employer of choice. 

 
Financial Leadership and Regulatory Compliance 
12 Maintain robust financial oversight of the Trust and its schools, taking responsibility for its financial 

affairs, stewardship of assets and use of resources to maximise financial efficiency  
13 Support the Trust’s Accounting Officer in establishing and ensuring the highest standards of 

probity, propriety and value for money in managing public funds; and assuring the Board that the 
Trust is compliant with its Funding Agreement and with the Academies Financial Handbook and 
the Trust’s regulatory framework as a charitable company. 

14 Prepare and monitor financial plans to ensure the Trust remains a going concern and ensure 
rigour and scrutiny in budget management. 

15 Liaise with the Finance Team to prepare individual school budgets and timely period-end 
procedures to enable timely, consolidated financial reporting.  

16 Ensure the Trust’s cash position is managed robustly and avoids becoming overdrawn or 
otherwise vulnerable. 

17 Ensure budget forecasts are accurate, based on realistic assumptions and reflective of lessons 
learned from previous years.  

18 Manage risks, including contingency and business continuity planning and maintain a risk 
register. Oversee controls and risks at constituent academies 

19 Ensure fulfilment of the Trust’s statutory financial reporting requirements in an accurate, transparent 
and timely manner. 

20 Ensure sound internal control, risk management and assurance process are in place (including 
internal and external audit, Scheme of Financial Delegation) and that risk management is 
embedded across the Trust. 

21 Maintain oversight of financial transactions, by: 
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a. ensuring the Trust's property and assets are under the Trustees' control, and measures exist 
to prevent losses or misuse. 

b. ensuring bank accounts, financial systems and financial records are operated by more than one 
person. 

c. keeping full and accurate accounting records to support the delivery of the Annual Statement 
of Accounts as well as required periodic reporting. 

22 Ensure through the preparation and monitoring of financial plans that the Trust’s financial viability 
and sustainability is secure, firmly based on accurate data and analysis, proper stewardship of 
funds, the optimum use of resources and the generation of sufficient surplus funding to meet future 
planned needs plus and contingency arrangements. 

23 Appoint an external auditor in writing, for the annual accounts, and other relevant services. Oversee 
the production of accurate audited accounts for Trust Board approval, website publication and filing 
at Companies House 

24 Ensure internal audit checks are conducted by someone independent, suitably qualified and 
experienced, and the resulting report and action plan is shared with the Trust Board for review. 

25 Actively seek opportunities to generate additional income and donations. 
26 Regularly compare costs and financial performance via use of benchmarking and schools 

resource management guidance. 
27 Secure cost savings, increased efficiency and economies of scale through compliant buying 

procedures, procurement and contracting on behalf of the Trust as a whole. 
28 Ensure the Trust has adequate insurance or is a member of DfE’s risk protection arrangement 
29 Act as the Trust’s Company Secretary, ensuring compliance with statutory record keeping, 

retention and filing at Companies House, compliance with Academies Financial Handbook 
governance and publication requirements (including a register of interests for Members, Trustees, 
Local Governors and senior employees) and keeping Getting Information About Schools up-to-
date.  

30 Act as the Trust’s Data Protection Officer, ensuring proper use and storage of data and ensuring 
the Trust’s policies and systems are ‘fit for purpose’ and prevent the disclosure of confidential and 
sensitive information. 

31 Work with the CEO who is the Trust’s Designated Safeguarding Lead to ensure the Trust and staff 
meet their legal responsibilities in relation to safeguarding, the health and safety and wellbeing of 
children and adults on school sites. 

 
People and Performance  
32 Oversee all the Trust’s business and operational functions (including finance and accounting, 

human resources, ICT/data protection/cyber-security, procurement and contract management, 
estate and asset management) and compliance with the relevant legislation, guidance and best 
practice. 

33 Work with the CEO to ensure that the Trust has a financially sustainable workforce strategy that 
provides for the efficient and effective deployment of all staffing resources to deliver an excellent 
education for all pupils in the Trust schools (integrated curriculum and financial planning). 

34 Line manage the Service Team Leads to ensure robust accountability for performance is modelled 
throughout the Trust. 

35 Ensure the Trust effectively attracts and manages its talent through effective Continuous 
Professional Development for all non-teaching staff to increase impact on business and operational 
leadership and capacity for future growth and succession planning, particularly for key roles. 

36 Ensure that Trust policy and practice are aligned to the Catholic ethos and promote equality, 
diversity and inclusivity to help all staff and pupils to fulfil their potential 



   
 

13 
 

37 Ensure the requirements set out in the Bishop’s Memorandum on the appointment of Teachers in 
Catholic Schools in respect of staffing and the use of Catholic Education Service employment 
documentation are implemented. 

38 Ensure the Trust’s approach to pay and benefits is transparent, proportionate and in line with 
standard school pay and conditions. 
  

 
Governance  
39 Act as the principal financial adviser to the Trust Board of Directors, working openly and 

transparently to support and enable delivery of highly effective strategic leadership and governance 
of the Trust.  

40 Work closely with the Trust Board Chair and relevant Trust Committee Chair/s to secure a positive, 
professional working relationship between Members, Directors, Local Governors and staff. 

41 Model to other executives and leaders positive, professional support for the Trust’s governance by 
producing high quality written reporting and performance data in a timely manner to the Trust Board 
and its committees; ensuring information is clear and accessible to enable busy volunteers, 
including to non-financial specialists, to get to grips with the key issues quickly and make well-
informed decisions in the best interests of children.  

42 Ensure that the Trust Board’s Scheme of Delegation, including Scheme of Financial Delegation, is 
fully and rigorously implemented. 

 
Variation in Role 
As the Trust’s work develops, there may be a need for adjustments to the role and responsibilities 
of the post. The duties specified above are, therefore, not to be regarded as either exclusive or 
exhaustive. 
 

This job description is subject to annual review by the Trust Board of Directors. 

 

 
 
  



   
 

14 
 

Person Specification 
 

Key: E = Essential and D = Desirable 
 

Professional Qualities, Knowledge and Experience  E D 

Implement appropriate management, business and strategic planning techniques √  

Provide clear, authoritative and impartial professional advice and objective financial 
analysis and interpretation of complex situations 

√  

Apply the principles of corporate and charitable finance, economics, risk 
management and accounting. 

√  

Support collective ownership of strategy, risks and delivery. √  

Balance conflicting pressures and needs, including short and longer term trade-
offs. 

√  

Demonstrate strong commitment to innovation and performance improvement. √  

Demonstrate a willingness to take and adhere to difficult decisions – even under 
pressure 

√  

Create, communicate and implement a vision for the finance function and ensure 
that there is a clear understanding of what the finance function will provide, the 
timescales, format and content. 

√  

Leadership of a regulated, complex, multi-site organisation.   √ 

Knowledge of child protection, safer recruitment, safeguarding and prevent policy 
and procedures. 

 √ 

Leadership of significant organisational reform and change processes.   √ 

Highly developed skills in people and performance management including escalation 
of HR related policy and procedures to ensure robust accountability for performance. 

√  

In-depth knowledge and strategic awareness of the education sector including 
national policy, diocesan directives and the local operating context. 

 √ 

Strong financial acumen and a track record of financial and resource management 
which delivers educational and financial KPIs, robust internal controls and value for 
money. 

√  

Understanding and modelling support for the strategic role of the Members, Trust 
Board and its committees. 

√  

Experience of leading collaborative partnerships within and beyond the Trust, 
working closely with external stakeholders and delivery partners. 

√  
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Ensure, when necessary, that outside expertise is called upon for specialist advice 
not available within the finance function. 

√  

Understand public service finance and its regulatory environment. √  

Maintain a presence in national professional networks and, through these and other 
means, ensure an up-to-date overview of sector policies and developments. 

√  

Abilities and Aptitude   

Ability to lead by example with integrity and a strong moral compass in line with the 
Catholic ethos and values to do what’s right for all children. 

√  

Promote high standards of ethical behaviour, probity, integrity and honesty and 
exercise leadership by conducting him/ herself in accordance with high standards 
of personal and professional behaviour 

√  

Role model, energetic, determined, positive, robust and resilient leadership, able to 
inspire confidence and respect, and exemplify high standards of conduct and 
personal behaviour. 

√  

Works to the Nolan Principles of Public Life and the Ethical Leadership   Framework. √  

Apply relevant statutory, regulatory and professional standards both personal and 
organisational 

√  

Demonstrate a strong desire to innovate and add value √  

Challenge effectively, and give and receive constructive feedback √  

Ability and willingness to work collaboratively and openly with directors to inform 
decision making in the best interests of pupils. 

√  

Network effectively within the organisation to ensure awareness of all material 
business decisions to which CFO input may be necessary. 

√  

Ability to unite, inspire and secure the loyalty and confidence of key stakeholders to 
enhance the Trust’s reputation and profile.  

√  

Ability to think strategically and creatively to facilitate delivery of the Trust’s vision 
and strategy and growth plan. 

√  

Demonstrate tenacity in advocating the Trust’s vision, values and ambition for 
every child and member of staff.  

√  

Ability to adapt to changing priorities to manage own time and delegate effectively 
to maximise impact and achievement and appreciate the importance of an effective 
work/life balance. 

√  

Ability to self-reflect and moderate own emotions to remain calm and resilient when 
facing challenge, adversity or pressure. 

√  
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Ability to be an articulate and approachable communicator and presenter who can 
adapt to diverse needs and use IT proficiently. 

√  

Ability to analyse information and data from a range of sources and precis to 
communicate key points to other leaders and stakeholders. 

√  

Demonstrate a commitment to equality in policy and practice.  √  

Has a passion for continual personal and professional development for self and 
others. 

√  

Qualifications   

Accountancy and/or business qualification(s) and current membership of a relevant 
professional body i.e. ICAEW, ACCA, CIMA or CIPFA (including those qualifications 
developed in partnership with ISBL). 
 

√  
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