
 
 

Academisation Meeting 

Tuesday, 9th July 2024 at St. Brendan’s Sixth Form College, Bristol 

 

In attendance:  Representatives from the VA schools and stand-alone Academies Bishop 
Bosco, Lyn Murray, Mary Cox, Paul Kehoe, Bill McEntee, Louise White, Jenny Fitzgerald. 

 

The following schools were not in attendance but had submitted their apologies: 

St. Joseph’s, Devizes 

St. Mary’s, Churchdown 

St. Osmund’s, Salisbury 

 

Lyn Murray welcomed and thanked everyone for attending this meeting. 

 

Bishop Bosco gave his vision for our Catholic schools. 

See attached. 

 

Mary Cox gave an overview of the national picture.  There are 22 dioceses committed to the 
academisation process.  Nottingham Diocesan schools are now all academies, Plymouth 
Cast are all academies except the joint schools, of which there are 3.  The northwest and 
Westminster are moving at a slower pace.  MC will send out the graphics with these 
minutes. 

In 2019 three Trusts were envisaged.  We now have three Trusts.  The newest is the Little 
Way Trust which is doing good work.  In the new term there will be an opportunity for schools 
to meet with colleagues in the Trusts.  Currently the Dunstan Trust has 10 schools, Little 
Way Trust has 6 schools and the Newman Trust has four schools with three more to join 
shortly (St. Bonaventure -  Bristol, St Joseph’s - Portishead and St. Patrick’s - Bristol).  

Recently there was a meeting with a Nottingham Trust CEO.  In the new year there will be 
termly Trust leadership meetings.  The process is to manage the Trusts effectively, have a 
good working relationship and look for accountability.  Schools were asked to be academy 
ready by 2021. 

 

Paul Kehoe explained the conversion process and timeline for our schools.  He advised that 
he was often asked “how do you come to that decision?”.  Bishop Bosco has reinvigorated 
the need to move together to academisation.  Schools wanted a timeline.  The Academy 
Board tasked PK and MC to go and look at this.  They spoke to chairs of governors, heads, 
the three Trust CEOs and the Directors of the Trusts to see what capacity was there.  MC 



 
and PK engaged with the Local Authorities and many of these are now suffering ravages of 
funding cuts.  LAs are not able to support schools in the same way as before. 

There are now three trusts with 4,500 students and 400+ staff.   

The due diligence documents have been paired back.  The application is now one 
document, which covers everything and reassures the Bishop and RSC.  We used the 
experience of our own Trusts and outside Trusts to streamline the process, to much reduced 
documentation, a one stop shop, no duplication. 

 

All schools need to seek approval from the Bishop and the Academy Board.  We will have 
our Catholic schools in Catholic Trusts.  This is about the children in our schools now, and in 
the future.  Applications will also need to go to the Heads’ Advisory Board for final approval.   

The timeline chart had been shared with everyone prior to the meeting.  PK knew this would 
spark conversations, but it is there to give clarity to schools.  This is what we are asking our 
schools to do.  We are aware that some of the timings may change.  Need to be mindful of 
the capacity of the Trusts to take on more schools, but it gives a sense of timescales.  There 
will be legal and property issues.  We are fortunate in that we have someone employed in 
our Property Department to deal with the property issues.  We have to ensure that our 
schools and the pupils in them have a good quality Catholic education.   

PK and MC will be able to meet and talk to Governors.   

Trusts need to look at the internal structures before they take on secondary schools. 

 

QUESTIONS 

Marion Curran, St. Brendan’s Sixth Form College, Bristol 

How has the diocese considered the differences for a sixth form college, the terms and 
conditions, how it will be sustained? 

By working this through with the DfE.  Having open conversations.  Legal structures will be 
looked at.  Ongoing conversations. 

 

Patrick McDermott, St Bernadette Secondary School 

How fixed is the timeline?  Feels terribly rushed for September. 

September is the start of the process.  The timeline has been put back a bit by events, with the 
ordination of the new Bishop and the Government situation.  The whole process is six months 
minimum.   

When are we expected to go to the Diocesan Board, the chart says September, and this 
feels very rushed? 



 
If we need to adjust the timeline we will.  The Academy Board / Trust Board meet approximately 
every six weeks or so.  The timeline is not set in stone.  We will take the timeline into 
consideration and support schools. 

 

 

Mary Mainwaring, Head, Christ the King Primary, Thornbury 

South Gloucestershire put a stop on academisation.  What about the funding? 

South Gloucestershire LA have seen the chart and not raised any objections.  Schools going in 
groups of four is best as this attracts more funding.   If a school is in significant financial deficit 
and has a direct academy order, then the LA keeps the deficit.  If a school is in deficit otherwise, 
we will work with the LA and the school to reduce this or work around it.  We can talk to the DfE 
and RSC to see if there is any support available. 

 

Mike Simmonds, Chair, St John’s, Trowbridge 

Many Trusts have a smaller number of schools.  Why has the diocese decided on just three 
Trusts?  What was the rationale for this? 

Evidence has shown that less than 10 schools or 5,000 pupils doesn’t work.  Secondary/Primary 
cross working in KS2 /KS3 has been shown to be beneficial across dioceses.  Smaller Trusts that 
were created some time ago, are now merging.  We need to ensure we pitch the size of our 
Trusts to avoid having mergers later.  Each of our Trusts should be able to manage.  Birmingham 
is now amalgamating Trusts.  We need to utilise our workforce effectively.  The Regional 
Directors team are looking at increasing the size of smaller Trusts.  The top slice was too high for 
smaller trusts, but bigger trusts mean a lower top slice.   

 

Vice-Chair, St. Mary’s, Swindon 

Not sure I’ve seen anything to support the case for change.  What are the pitfalls and how 
do we get governors on board? 

The next steps will provide that information.  You will meet with the Trust you are to join.  You can 
hear it as it is from them.  We are not trying to hide anything.  It is tough but we will be as 
transparent as we can.  All three trusts will be doing outreach work. 

 

Anthony Palmer, Ss Peter & Paul, Bristol 

You’ve explained work to make the due diligence easier.  What about due diligence around 
joining a MAT? 



 
When talking to the Trust you will need to ensure that Trust can meet your needs.  See what the 
Trust can offer and do.  We are not saying its foolproof.  It is the right thing for your school to do.  
The bishop has been very clear that working together is best for our schools. 

Numbers and leadership are challenges.  It is a leap of faith for some governing bodies but is for 
the benefit of children in our care now and in 30 – 40 years’ time.  This is a Clifton decision.  We 
will be in a Trust together – to share together.  We are responsible for each other.   

 

Vice-Chair, Swindon Alistair 

Geography seems to be the reasoning behind the Trusts.  What else was considered other 
than geography? 

Yes, mainly geography.   We looked at many areas, pupil numbers, budget, staff turnover, the 
whole essence of the trust model is geography of schools.  How we can deliver hub-based 
model.  Working out other factors too. 

 
Karen Bathe, Co-Head, Holy Family 

What was criteria and rationale for which schools went initially? 

The risk of a school being in an Ofsted category, school budgets, schools able to take on the 
challenges of a MAT.  Could the Trust sustain taking on your school.  We tried not to move 
schools with new heads.  Other schools expressed a wish to go into a MAT. 

 

St. Peter’s, Gloucester 

We recognise the need to do due diligence.  The timeline – engagement process. We need 
to exhaust everything from a governor’s point of view in order to sell it to parents/staff etc. 

Originally money was available to help setup Trusts.  Approx £25k per school.  It isn’t a costly 
exercise to do due diligence.  The information is already held by the school.  The process is more 
streamlined now so less onerous.  The timeline is our ambition.  Don’t want it to slip too much.  
The trusts can manage four schools together.  CES met with the Education Shadow Team who 
indicated no intention to review academisation programme.  The role of the foundation governor 
is to secure your school.  It is to serve, to implement the bishop’s vision.  The governors in a trust 
have a different role.  The local governing body committee oversee what’s happening in the 
classroom, the Trust oversee the finances, HR, H&S etc. 

 

Chair of Governors, St. Gregory’s 

The Dunstan Trust has no secondaries currently.  St Gregory’s, St. Augustines and St. 
Joseph’s will go together.  That’s three secondaries joining a primary MAT by January 2026.  
 



 
Every change brings difficulties.  Other dioceses have done it.  Growth of a trust taking in 
secondary schools- we are learning from Nottingham Diocese.  Will need to look at the Trust’s 
internal structures.  Tupe, land, legal are all the same for secondary and primary schools.  Our 
property team have done this 23 times already.  A lot of processes are known.  B&NES can no 
longer give schools what they need.  We will get information from other MATs and the MAT you 
are destined to join. 

 

Vice-Chair, Holy Rood, Swindon 

The Little Way Mat is new – (1) are there risks?  (2) Dialogue with MAT – what involvement 
will the diocese have?  (3) Documentation – can we have sight of it? 

(3) Yes.  PK to action this. 

(2) The diocese will be there to support if necessary.  We did have meetings with Dunstan and 
Bath School, which the Trust led but we facilitated.  There is nothing you can’t ask. There are no 
silly questions. 

(1) Already had conversations with the Little Way MAT Central Team.  What are schools getting 
back?  Fluid, conversations, flexibility – we have to have that.  Will try and work to our plan but 
there will be bumps in the road. 

 

Wardour School 

Our school premises are owned by the Wardour Chapel Trust.  That will affect things? 

Yes. Have to have legal advice on this one.  May need to revisit.  Conversations start in the 
Autumn.  We want Wardour to be in the Trust.  The Chair of Trustees needs to be convinced.  

 

Patrick McDermott, Foundation Governor, St. Bernadette’s Secondary School, Bristol 

Agree working together is right.  Why have the secondary schools not gone as a group?  
Why is this not an option? 

This was discussed but it wasn’t the model that would best suit all children.  There is nothing to 
say secondary schools can’t continue to work together even when in different trusts.  
Collaboration between Catholic Secondary schools can continue. 

There are huge benefits in working together.  There are no financial or reputation 
advantages.  Seems you just want the funds? 

Not at all.   The money you get for your school will continue to be for your school.  Funding will 
continue to change but funds to the school are for the children and will continue to be so. 

 



 
We will follow up with the minutes of the meeting.  We will roll out a series of opportunities to 
engage with the Trusts.  We will make ourselves available.   

MC thanked everyone for being at this meeting.  We will continue to widen our tent.  Work 
together to achieve the bishop’s vision.  We will support our children and schools with love and 
care. 

 


