My vision for Clifton Diocese Schools

Jesus made a tour through all the towns and villages, teaching
in their synagogues, proclaiming the Good News of the
kingdom and curing all kinds of diseases and sickness.

And when he saw the crowds he felt sorry for them because
they were harassed and dejected, like sheep without a
shepherd. Then he said to his disciples, ‘The harvest is rich but
the labourers are few, so ask the Lord of the harvest to send
labourers to his harvest.” Matt 9:34-37

Prayer (Bath and Wells diocese):

We thank you Lord for our children, a precious gift from you.
May we use the gifts of our time, wisdom, and experience to
help them to learn and grow, fulfil their potential and become all
that you want them to be.

We pray for our schools, for the staff who teach, support and
care for our young. We ask you to bless them, keep them safe
and give them resilience as they face challenges and joys in
their work.

We pray for our governors, parents, and those who advise and
train. Help us to see the big picture, but also to attend to the
small details with grace and hope, knowing you hold us all in
your loving hand. Amen.

Thank you for coming this evening and thank you to Lyn for
reminding us of the stages in this journey.

LLet me share with you a longish quotation which cries out to be
shared in a gathering of educators. It seems absolutely perfect
for our purposes. Originally it was addressed to teachers and
catechists:



“The Church looks upon you as co-workers ... ... Through you,
as through a clear window on a sunny day, your young children
must come to see and know the richness and joy of a life lived
in accordance with Christ’s teaching, in response to his
challenging demands. To teach means not only to impart what
we know, but also to reveal who we are by living what we
believe. It is this latter lesson which tends to last the longest.”

| think that’'s a marvellous quotation, taken from an address
given by Pope John Paul Il to Catholic educators years ago —
(when we were all much younger!) But it's as fresh and relevant
today as when it was first spoken. | simply love that sentence:

“Through you, as through a clear window on a sunny day, your
children must come to see and know the richness and joy of a
life lived in accordance with Christ’s teaching...”

But it's the last two sentences in particular which carry the
punch line of course — challenging to a degree, but also so very
obviously true to our experience of the Catholic school and the
Catholic parish:

“To teach means not only to impart what we know, but also to
reveal who we are by living what we believe. It is this latter
lesson which tends to last the longest.”

2025 will be a Jubilee Year, A Holy Year, with the theme
“Pilgrims of Hope.” So I'm going to address you all this evening
as Pilgrims of Hope!

Hope is what led our forefathers to create Catholic schools.
Catholic schools were built before Catholic churches — showing
the longstanding commitment of the Church to the value of
education.

In 1847 a unique partnership was agreed with the State, and
the Catholic Poor-School Committee was established by the



bishops of England and Wales, to represent them collectively
and to focus on the promotion of Catholic education for the
growing Catholic population, particularly fuelled by immigration
in the big cities and industrial areas.

A few years later, in 1852, the Catholic Bishops of England and
Wales insisted that the newly restored Catholic communities
should ‘prefer the establishment of good schools to every other
kind of good work’ .

In other words, even back then, they recognised the crucial role
that good Catholic schools play in the educational mission of
the Church. To make ‘Christ known to all people’. Good
Catholic schools play their part in this mission by supporting
parents in the formation of their children as disciples of the One
who calls them to life in all its fulness (Jn 10:10).

And we're still serving those communities today. You're still
serving those communities today. Some of our 62 schools are
at work in new immigrant communities, many of our schools are
working with vulnerable families, and with the poor.

Our Catholic population is no longer growing. The fall in birth
rate nationally also puts pressure on a number of our primary
schools.

And my strategy continues the strategy of Bishop Declan in
2019 — before COVID to ensure Catholic education is
sustainable and remains true to its key principles for the
generations of pupils now and yet to come. It is not a reflection
of government policy, it's a policy decided upon by the Bishops
Conference, to sustain what we do, and schools around the
country are engaged with it.

| want to pay tribute to the amazing work that you all do, as
school leaders, in delivering high quality education and you do
so in increasingly challenging circumstances. Those challenges



are always with us, whether it’s recruitment difficulties, financial
constraints (and the impossible decisions this sometime
demands), increased SEND needs and families who require
increasing support, with increased anxieties.

We live in a world where a certain culture of individualism,
separation, breaking up pervades. The Pope recognises that
and in Fratelli Tutti, the first chapter he refers to ‘Dark clouds
over a closed world'.

. Rise in populism

. Refugees seen as a burden, a problem

. Fracturing of hard-won collaborations

. A culture of building walls between people and groups

. The idea of the stranger as a threat

And ordinary people are suffering as a consequence. Pope
Francis goes on to say:

“Isolation and withdrawal into one’s own interests are never the
way to restore hope and bring about renewal. Rather, it is
closeness: it is the culture of encounter. Isolation, no;
closeness, yes. Culture clash, no; culture of encounter, yes.”

As we move towards the Holy Year, into being ‘Pilgrims of
Hope,’ | want to refresh and recall our schools strategy, which is
designed to preserve our schools and the work that you all do.

We cannot be isolated.
We are not alone
We are stronger together.

Of course we have to e must aso acknowledge the concerns,
the fears, even that can arise when change is needed, but as
Fratelli Tutti declares, ‘we are family,” and we must act as such
and that means together, not as isolated, separated little units
all doing their own thing.



In the recent leaders retreat at Ammerdown, David Wells
explored with our school leaders what it means to be hopeful,
whilst ‘enlarging the space of your tent.’Which is a phrase that
comes from Isaiah 54:2-3 “Enlarge the place of your tent,
stretch your rent curtains wide, do not hold back; lengthen your
cords, strengthen your stakes. For you will spread out to the
right and to the left”

During the Synodal discussions in 2021, our Church pondered
on what this might mean, and in our schools, this wish to
‘enlarge the space of your tent’ is an act of hope, one that fulfils
both those received into the tent, and those who are
welcoming.

So, our strategy is to continue to ‘enlarge the space of ‘our’
tent,’ and this means continuing to grow our Trusts, that
eventually we’ll all join, and bring our strengths, our knowiedge,
our commitment, and, yes, our weaknesses even. And that's
how we demonstrate our unity of vision, our common mission
as the Church in England and Wales and in particular as the
Church of Clifton Diocese..

In the words of Pope John Paul Il, “committing to the common
good; that is to say, to the good of all.... Because all of us are
really responsible for all”



