Clifton Diocese Schools & Colleges
Autumn Newsletter

Father in heaven,
may the faith you have given us
in your son, Jesus Christ, our brother,

and the flame of charity enkindled
in our hearts by the Holy Spirit,
reawaken in us the blessed hope

for the coming of your Kingdom. May your grace transform us
into tireless cultivators of the seeds of the Gospel.

May those seeds transform from within both humanity and the whole cosmos
in the sure expectation of a new heaven and a new earth, when, with the powers of Evil
vanquished,
your glory will shine eternally. May the grace of the Jubilee
reawaken in us, Pilgrims of Hope,

a yearning for the treasures of heaven.

May that same grace spread
the joy and peace of our Redeemer
throughout the earth.

To you our God, eternally blessed, be glory and praise for ever. Amen
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Bishops Vision

As we approach the Christmas season, and the Jubilee year, we reflect on Bishop Bosco’s vision
for our Diocesan schools, for us to be Pilgrims of Hope, aligning with Pope Francis’ call to
participate in the Jubilee year.

In July, Bishop Bosco set out his vision for our schools, at a meeting with all the headteachers
and Chairs of Governors of those schools who have yet to become academies. His speech can
be found here.

Since the meeting took place, there has been a change in government policy regarding funding
for academisation. However, it is useful to remember that the academisation programme has
not been undertaken due to political policy, but rather as a collective approach across all the
Dioceses in England, to preserve and protect the Catholic education sector.

This remains unchanged.

A meeting with all our Trust CEOs and Chairs took place on Tuesday 19" November, and we
met again with the Trust CEOs on 5" December to review an amended timeline. This will then
be shared with all stakeholders for discussion, early in the new year.

We are looking forward to St Bonaventure’s and St Joseph's Portishead joining Cardinal
Newman Catholic Education Trust (NCET)early in 2025, with St John’s Bath, St Mary’s Bath and
St Benedicts Midsomer Norton joining Dunstan Catholic Education Trust (DCET) shortly


https://schools.cliftondiocese.com/wp-content/uploads/2024/07/Bishops-vision-090724.pdf

afterwards. Thank you to all the leaders in these schools for the hard work they have put in to
getting to this point, and to the Trust teams for their continued commitment to growing their
school communities.

CSI compliance changes 2024-25

As part of the CSI process schools are now required to show compliance in the following three
areas. The compliance statement will be added to the front of the inspection report. The
statement is written below,

The first compliance statement looks at whether the school is following the norms for religious
education. This will be determined by the INSPECTION TEAM through curriculum time and
curriculum content. The inspectors will add yes or no to the statement.

The second compliance statement is determined by the DIOCESE. This will be PRIOR to the
inspection and communicated to the inspection team. This will be determined through the
Bishop’s directives and will be communicated to schools on a yearly basis. This can be changed
depending on the school’s engagement. The inspectors will add yes or no to the statement.

Criteria for meeting compliance could include:

. Attendance at academisation meeting with Diocesan officers

J Initial meetings with designated trust to have taken place

J School governors to have attended meetings with Trust leadership

. LGB meetings to have noted the timeline and voted to support the plan

. Due diligence documentation completed and up to date

J Parents and other stakeholders to have been informed of the timeline and meetings to

have been taken place
. Implementation plan for RED

The third compliance statement establishes how the school has progressed in relation to the
school’s previous areas for improvement. The inspectors are mindful that in many cases, these
areas of improvement were written over five years ago and a previous SLT may have been in
Situ. The school will still have to detail on the CSED how these have been addressed. The
inspectors will add fully, partially, not at all or N/A.

Compliance is a limiting judgement, and a school will not be outstanding should you not be
compliant. These compliance statements will come into effect on the 1st of January 2025.



Director’s update

| have been aware of the growing need to expand the capacity within the Schools & Colleges
team in offering support to schools, particularly in preparation for CSI, and in delivering the RED
and Prayer & Liturgy directory. Therefore, we have restructured our team, and have appointed
a part-time Secondary RE adviser, to support Louise in her work. Nick Sutton started work for us
on 2" December, and you will meet him in due course.

This increase in professional expertise comes with necessary changes in how we work, including
moving our booking system online. Roisin Johnson was our events coordinator and was
extremely flexible in enabling you to attend events. However Roisin left the department at the
end of the last academic year, and it was this departure that enabled the new structure to be
put in place. The Eventbrite process has been in operation since September, and most of you
have managed to navigate it without difficulty. With only one administrator left to support all
that we do, this is the only way we can provide a range of training and support. Some things to
be aware of, and which we ask for your understanding of:

e Any face-to-face training or meetings have to close to bookings 7 days in advance. This
allows us to confirm numbers, catering and so on with the venue.

e Online or TEAMs events remain open until the day of the event (no venue confirmation
required)

On average the changes to the process have created an additional cost to schools of £20

It was a joy and a privilege to be at the recent Primary & Secondary chaplaincy commissioning
services, as well as having a really good turnout for our Education Mass. It certainly seems that
the autumn date for that event is the right one to continue with.

We also had a very well attended Headteachers' conference at the end of November. The
ongoing work with schools to support LGBT+ pupils and families will continue in the new year,
with the intent to produce a range of resources.

Forthcoming events

e 9/1/25 RE Link Governor training

e 13/1/25 Morning reflection for head teachers

e 16/1/25 RE Link governor training — the new RED
e 18/1/15 CCRS - the Sacraments Part 1

e 20/1/25 CCRS - the Sacraments Part 2



e 21/1/15 Secondary Heads of RE Conference

e 23/1/25 RE Link governor training — Section 48
e 29/1/25 Cross phase Modular — Day 1
e 31/1/25 New to Catholic education — Day 2 (primary)

Appointments

If your school is seeking to make a senior leader or reserved post appointment, remember to
get in touch with Jenny.fitzgerald @cliftondiocese.com to access the recruitment pack — it

includes guidance, contract information, application forms, reference forms to aid the process.
We also now have a suite of resources to use during the recruitment process.

Since writing to you in the summer, there have been some more appointments to our school
leadership. It is great to welcome:

e Matthew Higgins as headteacher at St Joseph's Catholic Secondary School in Salisbury.
e Sue Cannella as headteacher at St George’s Catholic Primary School in Warminster

Inspection outcomes

Catholic Schools Inspectorate — Inspections September to November 2024

School Location Date of Overall | Catholic Religious | Collective
Inspection Grade | Life Education | Worship
St Augustine’s Downend | 2/3 October 2 2 2 2
Primary
St Joseph’s Devizes 10/11 October 2 1 2
Primary
Ofsted Inspections September to November 2024
School Location | Date of Quality Of | Behaviour | Personal Leadership Early
Inspection Education | & Development | & Years
Attitudes Management
St Francis Nailsea 24 & 25 S5 Good Good Good Good
Sept
St Gildas Yeovil 24 & 25 S5 RI Good Good RI Good
Sept
St Mary’s Bath 1&2O0ct S5 Good Good Good Good Good
Wardour Tisbury 12 & 13 S8 | Wardour Catholic Primary School has taken effective action to
Nov maintain the standards identified at the previous inspection.



mailto:Jenny.fitzgerald@cliftondiocese.com

St Mary’s Swindon | 19 & 20 S8 | St Mary's Catholic Primary School has taken effective action to
Nov maintain the standards identified at the previous inspection.

St Joseph | Somerset | 3™ & 4% S5 | Pending
and St December
Teresa
Catholic
Primary
School

Diocesan directives

At a recent Schools & Colleges committee, it was clear that not all schools were familiar with
the Diocesan Directives and protocols.

Bishop Bosco has issued directives concerning the general regulation of all Catholic schools in
his diocese. These were shared at the start of this academic year and are published on the
Schools and College’s website here.

It is expected that schools respond generously to the Diocesan initiatives and co-operate by
actively and constructively engaging with them.

The Directives forms part of the canon law and has binding force on all Catholic schools,
including those which are not in diocesan trusteeship.

If you have any queries regarding these directives, please don’t hesitate to get in touch.
Pupil recruitment working party

The Schools & Colleges team is provided with place planning information each year by the eight
local authorities that we work with. The birth rate trends continue to be a concern, and
therefore we are hosting a ‘Small schools working party’ at Alexander House, on Monday 20t
January, from 1pm. Please let us know if you wish to attend by emailing
jenny.fitzgerald@cliftondiocese.com

In preparation for this work, we have looked at some other Dioceses and how they have
approached the issue — the following are notes from Westminster Diocese:

The following are tried and tested methods discussed at a recent training session
arranged by the Diocese of Westminster Education Service.


https://schools.cliftondiocese.com/diocesan-directives
mailto:jenny.fitzgerald@cliftondiocese.com

Warning signs could be falling rolls every year, and not being the first choice for
increasing numbers of pupils.

Potential solutions:

e contact local pre-schools and nurseries, ensure school’s marketing materials displayed
and available

e jnvite pre-schools and nurseries to use school’s resources and attend taster days

e arrange reading sessions for pre-school and nursery children with school’s Year 6 pupils

e Record in database contact details not just of every prospective parent emailing the
school to enquire about places, but also those phoning up or visiting reception

e use database to invite prospective parents to open days, at which school choir sing

e write to thank prospective parents for attending open day, invite them to ask questions

e email Christmas messages to prospective parents —i.e., ensure reqular contact

e plan a school tour route for prospective parents, choose and carefully train pupils in how
to be guides

e without clear instructions pupils may spend the tour focusing on their favourite or least
favourite parts of the school, which may not align with what a prospective parent needs
to see

e headteachers could attend Mass in nearby churches and introduce the school, and be
available to talk to prospective parents at the end

e spread these responsibilities across several staff members, make sure everyone aware of
efforts to reverse falling school rolls

e do not leave it all up to one already busy staff member

The future of Catholic education
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Called to flourish in faith and hope and Flourishing together are two documents released at the

recent CES conference for Catholic trusts. This is the first time there has been a formal
collaboration between the CES and Church of England, to identify what a flourishing faith
education should be. The CES has provided a further document to set out why it has
undertaken this collaboration, which also involves the Confederation of School Trusts. These
documents underpin the rationale behind the Bishop’s vision, and are good starting point when
reviewing Vision and Values in our schools.

Cyber Security

As you may be aware two of our schools have recently suffered from Cyber-attacks which have
left both schools in difficult positions.

We would encourage all staff both teaching and non-teaching to complete the Cyber Security
Training for School staff as a minimum.

https://www.ncsc.gov.uk/information/cyber-security-training-schools

https://www.ncsc.gov.uk/news/all-uk-schools-offered-free-cyber-service-to-protect-against-

online-threats

We would also encourage all schools to check their Insurance Service Level agreements to see
that they have the appropriate cover if they were to suffer a cyber-attack.


https://cliftondiocese-my.sharepoint.com/shared?listurl=https%3A%2F%2Fcliftondiocese%2Esharepoint%2Ecom%2Fsites%2Fschools%2FShared%20Documents&id=%2Fsites%2Fschools%2FShared%20Documents%2FMary%2FNewsletter%2FCalled%20to%20Flourish%20in%20Faith%20and%20Hope%20FINAL%20Copy%2Epdf&parent=%2Fsites%2Fschools%2FShared%20Documents%2FMary%2FNewsletter
https://cstuk.org.uk/knowledge/discussion-and-policy-papers/flourishing-together/
https://www.ncsc.gov.uk/information/cyber-security-training-schools
https://www.ncsc.gov.uk/news/all-uk-schools-offered-free-cyber-service-to-protect-against-online-threats
https://www.ncsc.gov.uk/news/all-uk-schools-offered-free-cyber-service-to-protect-against-online-threats

Schools should have regular back up of their server stored off site. Schools need to ensure that
they have protection for their Management Information System and their teaching resources.

The following table sets out good practice.

Cybersecurity Area In place

Firewalls, Secure Wi-Fi, Intrusion detection, VPN,

Network Security )
network segmentation

User Access & Authentication MFA, Active Directory, role-based access
Data Protection & Privacy Advanced encryption, data retention policies
End-User Devices Antivirus, Robust device management, BYOD policies
Cybersecurity Training Training for staff and students

Comprehensive plan with dedicated IT/cybersecurity

Incident Response
team

Third-Party Services Detailed SLAs, compliance monitoring

Advanced physical security, restricted & limited

Physical Security
access server rooms

It is our recommendation that you seek insurance support from Churchmarketplace who
created by the Catholic Church in England & Wales to enable the Catholic community to save
costs by purchasing together. Their free subscription entitles you to access low prices on a wide
range of products and services, including insurance, which meets the RPA level of cover.

Emmaus project

This is our last year supporting the Emmaus Project, led by Stephen Whelan at St Edwards.

His most recent update is as follows:

I am delighted to report that Phase 7 of the Water Project has been completed with 16
more tanks in our three Phase 7 schools.

Our sincere thanks go to WaterHarvest who provided 85% of the costs as well as the
supervision costs for Dan, our engineer. We now have only 8 schools to across the last 2
phases with a total of 30 water tanks to be constructed. We hope to have finished the
project by the end of July 2025.


https://www.churchmarketplace.org.uk/

It has been a monumental task in a relatively short space of time, made possible by the
concerted actions of the WaterHarvest trustees and your great efforts. It falls to me to
ask of you all that you rally for one last significant effort to get us over the line.

I am only too aware of how hard it has been for many of you but | would encourage you
to reflect on what has been achieved.

In a matter of no more than 2 years you have helped transform the lives of thousands of
children. And the effects have only begun! Rising rolls, especially among girls, speak of
lasting benefits of academic longevity, improved outcomes and the potential to disrupt
or break the cycle of poverty in this small part of Africa not to mention the seismic shift
in standards of health and hygiene.

Thank you so much for all you have done. Please pass on our thanks to all in your
communities and dare to ask for a supreme effort so that | can make a significant
contribution to WaterHarvest for these last 8 schools.

National Schools Singing programme (Primary)

Over a year ago, | mentioned our intention to roll out the National Schools Singing programme.

Sadly we weren’t able to proceed whilst some changes to the organization were taking place,
but now we can revisit this opportunity. | will send out a further update in the early part of
January and will host a meeting with NSSP representatives, to provide you with the necessary
information. In the meantime, it would be really useful if you could take a moment to look at
their website, which would be much appreciated.
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https://www.nssp.org.uk/

Marriage essay

We are delighted to announce that Kayburley Hounsou
in Year 10 from St Peter’s RC High School in Gloucester
won the Catholic Young Writer Award. The Catholic
Union Charitable Trust sponsor the award. Kayburley
was tasked with writing about the Sacrament of
Matrimony, focusing on what the Church understands
about marriage (Catechism 1602-1605) and whether it
is significant that Christ’s first miracle was at a wedding
(John 2:1-11). The competition was open to all Roman
Catholics in Britain aged 11-16 and all pupils in years 8-
12 at UK RC secondary schools.

Kayburley’s essay can be read here.

Zen Educate

Zen Educate are delighted to partner the Clifton Diocese. Over the 16 years we have
been proud to work with Catholic Education across the country including London, East
Midlands and Liverpool and are now proud to bring our unique selling points to schools across
the diocese.
Some of our unique points are:

e No introduction fees — Take staff permanently with no fee.

¢ Catholic teachers available from Ireland, Australia, and New Zealand

* Free interview trial days

e Exclusive rates for the diocese

e Talent pools of exclusive Aquinas staff

* Free advertising — take the pain of the TES away!
September Recruitment
As part of our Partnership with the Clifton Diocese, Zen Educate would like to help schools with
their September recruitment. If you would like support, they can assist with any roles you are
trying to fill for the next academic year. They take a personal approach and visit every school
they work with to understand their specific needs and requirements when finding suitable
candidates. It can be another string to your ‘recruitment bow’ over the next few weeks and
they have already helped many schools within the Diocese.
If you want to speak to the company, our local representative is Josie Thomas, who attended
our Headteachers’ conference.
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Josie’s contact details are as follows:

T: 0117 205 1712 (Direct line between 8am-5pm)

T: +44 20 3870 4413 (Zen's main phone line between 6.30am-9pm)
E: josie.thomas@zeneducate.com

St Mary's Swansea questionnaire

St Mary’s University and Swansea University are conducting a research study into how parents
in Catholic schools in England and Wales support young people’s learning, and how school staff
and clergy can support parents and families. We would like to invite you to take part in their
online surveys of parents, school staff and clergy, in Catholic schools — please click the link for
the relevant survey for you! We hope the findings will help us keep improving young people’s
learning, through schools, families, and the diocese working together.’

Parents Survey

School Staff

Clergy
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https://swanseasom.au1.qualtrics.com/jfe/form/SV_0vPWbihodeZxdsy
https://swanseasom.au1.qualtrics.com/jfe/form/SV_6YbftWbTtjeF2Tk
https://swanseasom.au1.qualtrics.com/jfe/form/SV_6tbDmYlw6L6gOJU

