Could YOU serve as a
Foundation Governor or Director?

Catholic Schools need
Catholic Governors and Directors!

If you:

e care about
children

® believe

| in Catholic

education

® want to
transform
lives

then our
Catholic
schools need
YOuU!

€
o

cliftondiocese.com



Why am I needed - how can I help?

Foundation Governors and Directors have an important part to play in
ensuring and maintaining the Catholic character of our schools. Without
our Foundation Governors and Directors, we would be in jeopardy of
losing the distinctiveness of our Catholic schools.

What is a Foundation Governor or Director?

Foundation Governors serve as the Bishop’s representatives on the
governing body of an individual Catholic school and Foundation
Directors serve as the Bishop’s representatives on the Trust Board of
a Catholic Educational Trust, covering several Catholic schools.

They work alongside other governors/directors on the governing body
or board, to provide strategic direction of our schools. They set the
vision and ethos of the school(s); They hold the Headteacher(s) to
account for standards across the school(s); They ensure value for money
and that resources are being used wisely.

Foundation Governors/Directors have specific responsibility for the
Catholic life and mission of the school(s), its ethos and the teaching of
Religious Education across the school(s). They also have responsibility
for admissions of children to the school(s) and the employment of staff,
both teaching and support staff. They monitor standards and hold the
Headteacher(s) to account for those standards. They ensure that money is
used to support the education of the children who come to the school(s).

The work of the Foundation Governor/Director is supported by a
Governance Professional, and training and support is provided by the
Diocese, the Trust and the Local Authority, as appropriate.



What do I need to become a Foundation Governor or Director?

You should be a practicing Catholic and have a commitment and
enthusiasm for Catholic Education.

You must be over the age of 18 and will need enhanced DBS clearance.
You don’t need to be a teacher or have experience in Education. Foundation
Governors/Directors bring their own knowledge and life experiences, to

help form a balanced governing body/board, with a wide range of skills.
People from all backgrounds are welcome.

What will I be asked to do?

* To attend and contribute to meetings of the Full Governing Body or
Trust Board (usually each half term).

e To take an interest in the life of the school(s) and attend events during
the year.

* To keep informed about policies and procedures which keep the
school(s) compliant with external bodies such as the Diocese, Depart-

ment of Education and Academy Trust.

* To take part in a programme of visits to see the school(s) and help
you understand how a school works.

* To take part in the appointment of staff. Serve on special panels to
deal with matters of pay, admissions and disciplinary matters.

* To undertake training with the Diocese and other providers.

¢ To maintain confidentiality.



How long will I be asked to serve?

Governors/Directors are appointed for a 4-year term of office, after
which you can be reappointed for a further term of office. You can resign
at any stage should you wish to do so.

Is there any remuneration for the role?

It is a voluntary role, so there is not any remuneration for being a
governor/director. Out of pocket expenses may be claimed.

How do I become a school governor or director?

If you are interested in finding out more or if you would like to apply,
visit https://schools.cliftondiocese.com/governance

or contact Bill McEntee, Governance Officer, Clifton Diocese,

via bill. mcentee@cliftondiocese.com or ring 07710 094976.
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